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Real Change Management

One of the major dis tinctives  of this  time in his tory i s  the rapid change of technology. These
changes  cha l lenge organizations  to reassess  their products  and services . For example, electronic
news  media  i s  replacing printed newspapers  and magazines . And VoIP technology i s  replacing
tradi tional  wired phone service. Technologica l  advancements  are wonderful  but they require
organizations  to adapt. This  adaptation i s  known as  “change management.”

Change management i s  a  discipl ined process  that organizations  use to modi fy their products  and
services  in l ight of current and future rea l i ty. For many, change i s  a  daunting experience and
genera l ly res is ted. When given a  choice, humans  typica l ly prefer the s tatus  quo, the tried and true.
We embrace maxims  such as  “don’t rock the boat” and “i f i t i sn’t broken don’t fix i t.”

There are some, a lbei t probably a  minori ty of people, who embrace change. They l ike the
chal lenge and get bored with the routine. But these people seek change because they want
something di fferent, not necessari ly because they des i re progress .

This  begs  the question, what i s  progress? A pedestrian defini tion might be that progress  i s
anything that improves  mankind’s  abi l i ty to do what man wants  to do or, in other words , to do
man’s  wi l l  according to man’s  ways . Though many, i f not most, would concur with this  defini tion,
this  i s  not a  bibl ica l  defini tion of progress .

A bibl ica l  defini tion of progress  would never be focused on man’s  wi l l  and ways . It would be
focused on God’s  wi l l  and ways . Cons ider, therefore, the fol lowing defini tion:

Progress  i s  transformation that faci l i tates  the efficiency and effectiveness  of man
to bring the rule of God on earth.

Based on this  defini tion, such progress  would be a  corol lary of the Creation Mandate (Genes is
1:26–28).

If you accept a  bibl ica l  defini tion of progress , this  suggests  that change management i s  about
transformation, that i s , human transformation. Clearly technologica l  advances  are a  factor in
change management, but not the seminal  factor. The greatest factor i s  the need for transformation
of s inful  man, which wi l l  empower man to ful fi l l  the Creation Mandate. Therefore man must
expect and accept change as  a  pos i tive part of l i fe.

Interestingly, Rabbi  Daniel  Lapin, in his  book ti tled Thou Shall Prosper: Ten Commandments for Making
Money, says  that change should not be feared but embraced. He s tates  that fear i s  only about the
future. If you see the present as  an opportunity to turn the future into the past that you wish, then
there i s  nothing to fear. Note his  comments  about how to use the present to effect pos i tive
change.

Another key to how Jews  view the role of past and future and how they impact their
experience of the present i s  provided by the tota l  absence of any present verb to be
in Hebrew. Anyone speaking a  grammatica l ly and Bibl ica l ly correct Hebrew can say,

“I wi l l  be here tomorrow.” He or she can a lso say, “I  was  here yesterday.” Al though
there are phrases  that are accepted to mean “I am here now,” in actua l i ty the verb
to be doesn’t exis t in a  usable form.

. . . In rea l i ty, the present i s  no more than an experientia l  mechanism by means  of
which humans  can convert the future into the past. That’s  right; the present i s  not
so much a  time as  i t i s  an action. The present i s  the activi ty I  am currently engaged
in during every instant, with the purpose of turning the infini tely mal leable future
into a  better past.

   
   
   

  

 Gera ld R. Chester, Ph.D.
President

 

   
  

 Strategies@Work, LLC  

 Solutions that Transform  
   
   
   
   
   
   
   

 Services  

 
Consul ting
Planning
Tra ining
Coaching

 
  
  

  

   
   
   
   
   
   
   

 Affiliate Consultants  

   
   
   

   
   
   
   

  

http://strategieswork.com/services/Consulting.htm
http://strategieswork.com/services/strategist.html
http://strategieswork.com/services/trainer.html
http://strategieswork.com/services/coachmentor.html
http://strategieswork.com/company/Consultants.htm
http://phobos.apple.com/WebObjects/MZStore.woa/wa/viewPodcast?id=112346543


http://StrategiesWork.com
Gerald@StrategiesWork.com
972 473-8655 USA

Daniel  Lapin, Thou Shall Prosper: Ten Commandments for Making Money (Wi ley, Kindle
Edition, [2009-10-02], p. 235).

Lapin’s  ins ight into how to see the present offers  a  key thought for how to view change
management. Given that no one can change the past and that the future can only be changed by
decis ions  and actions  in the present, then change management i s  about working in the present to
transform the future into the past that one wishes .

What then i s  the future that one wishes? For Daniel  Lapin, a  Jewish rabbi  who is  spi ri tua l ly
minded and committed to the Jewish view of the Old Testament Scripture, his  future i s  not defined
by Chris t. It i s  defined largely by a  humanis t, though seemingly a l truis tic view of rea l i ty. In other
words , Rabbi  Lapin’s  defini tion of highest good i s  largely of his  own invention but he uses  the Old
Testament Scripture as  the bas is  for gleaning his  principles  of wealth formation. Note his  words .

 

The Torah, which i s  the bas is  of my knowledge of this  subject, comprises  613
separate principles . These are categorized into 10 broad headings  that we refer to
as  “the Ten Commandments .” I  have arranged the materia l  that you need to be
prosperous  into a  s imi lar format of 10 broad headings , each of which encompasses
many separate but related permanent principles .

Lapin, Thou Shall Prosper: Ten Commandments for Making Money, (p. 18).

Notwithstanding the attempt to base his  view of bus iness  and wealth generation on Scripture, i t
i s  not a  Chris tian view of Scripture. Therefore the approach of Rabbi  Lapin i s  s imply man’s  wi l l
being executed, at least in part, according to God’s  ways . This  wi l l  produce some change but not
profound change, that i s , his  worldview does  not have a  satis fying answer to the ul timate i ssues
of l i fe, namely, s in and death.

On the other hand, a  Chris tian worldview is  shaped by the rea l i ty of Jesus  Chris t. Chris t i s  the
ful fi l lment of the Old Testament Scripture and only in Chris t does  one have a  satis fying answer to
the ul timate i ssues  of s in and death. Consequently, change management i s  about progress ive
transformation into a l ignment with the wi l l  and ways  of God. This  i s  a  l i fe of obedience to God
that s tems from a  genuine relationship with the Creator based on the work of Chris t a lone.

Therefore, from a  Chris tian worldview, rea l  change management i s  much more than s imply
responding to changes  in technology in the natura l  world, i t i s  rooted in an adroi t understanding
of God’s  universe, which transcends  the natura l  dimens ion and includes  the spi ri t rea lm.

In fact, the spi ri t rea lm actual ly drives  the phys ica l  rea lm. God, a  spi ri t being, created the materia l
universe and made man as  his  agent to rule his  universe, therefore, natura l  rea l i ty came from
spiri tua l  rea l i ty.

Sin and the resul ting death of fa l len man impede man’s  abi l i ty to carry out his  rulership
ass ignment. The only solution for s in and death i s  Chris t. Through Chris t man has  the potentia l  to
progress ively be transformed from the s tate of doing his  wi l l  according to his  ways  into a l ignment
with the wi l l  and ways  of God.

This  transformation impacts  individuals  fi rs t and organizations  second. Therefore rea l  change
management begins  with individuals  and flows  from those individuals  into organizations . Real
change management i s  a  process  of discipleship that should be the cul ture of every organization.
Unti l  individuals  are freed, through Chris t, from the curse of s in and death they wi l l  never be able
to rea l i ze their potentia l , which wi l l  l imit their future and the future of the organizations  that they
are connected with.

For organizations  that want to bui ld multi -generational  success , there must be a l ignment with the

wi l l  and ways  of God through Chris t. Rea l  change management begins  with individual
transformation, which leads  to organizational  transformation. This  i s  profound change
management because i t i s  rooted in the only profound answer to the ul timate questions  of s in
and death, that i s , Chris t. Furthermore, rea l  change management i s  complete, that i s , i t transcends
the natura l  rea lm and includes  the spi ri t rea lm. Therefore the only way to use the present to
transform the future into the past that pleases  the Lord i s  to embrace true change management. If
you do, you wi l l  l i ve your l i fe hol i s tica l ly based on Chris t and frui t wi l l  be evident in everything you
do, including your work.
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