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Top Ten Lessons of Strategic Planning

Do you identi fy with the person in the s tory below?

I decide to wash my car. As  I  s tart toward the garage, I  notice that there i s  mai l
on the ha l l  table. I  decide to go through the mai l  before I  wash the car. I  lay my
car keys  down on the table, put the junk mai l  in the trash can under the table,
and notice that the trash can i s  ful l . So, I  decide to put the bi l l s  back on the
table and take out the trash fi rs t. But then I  think, s ince I 'm going to be near the
mai lbox when I  take out the trash, I  may as  wel l  pay the bi l l s  fi rs t. I  take my
checkbook off the table, and see that there i s  only one check left. My extra
checks  are in my desk in the s tudy, so I  go to my desk where I  find the can of
Coke that I  had been drinking. I 'm going to look for my checks , but fi rs t I  need to
push the Coke as ide so that I  don't accidenta l ly knock i t over. I  see that the Coke
is  getting warm, and decide I  should put i t in the refrigerator to keep i t cold. As  I
head toward the ki tchen with the Coke, a  vase of flowers  on the counter catches
my eye and I  notice they need to be watered. I  set the Coke down on the counter
and discover my reading glasses  that I 've been searching for a l l  morning. I
decide I’d better put them back on my desk, but fi rs t I 'm going to water the
flowers . I  set the glasses  back down on the counter, fi l l  a  conta iner with water,
and suddenly I  spot the TV remote. Someone left i t on the ki tchen table. I
rea l i ze that tonight when we want to watch TV, I  wi l l  be looking for the remote,
but I  won't remember that i t's  on the ki tchen table, so I  decide to put i t back in
the den where i t belongs , but fi rs t I 'l l  water the flowers . I  splash some water on
the flowers , but most of i t spi l l s  on the floor. So, I  set the remote back down on
the table, get some towels  and wipe up the spi l l . Then I  head down the ha l l
trying to remember what I  was  planning to do. At the end of the day: the car i sn't
washed, the bi l l s  aren't pa id, there i s  a  warm can of Coke s i tting on the counter,
the flowers  aren't watered, there i s  s ti l l  only one check in my checkbook, I  can't
find the remote, I  can't find my glasses , and I  don't remember what I  did with
the car keys . Then when I  try to figure out why nothing got done today, I 'm rea l ly
baffled because I  know I was  busy a l l  day long, and I 'm rea l ly ti red. I  rea l i ze
this  i s  a  serious  problem, and I 'l l  try to get some help for i t, but fi rs t I 'l l  check
my e-mai l . Source: unknown

I don’t reca l l  where I  found this  s tory so I  cannot properly acknowledge the author—please
accept my apologies . Nevertheless , the s tory i l lus trates  a  l i fe driven by making decis ions
based on what looks  best at the moment as  opposed to l iving s trategica l ly. A person who l ives
strategica l ly makes  every decis ion in l ight of his  or her long-term objectives .

Hopeful ly, you recognize the myopic nature of making decis ions  based on what looks  best at
the moment. Such decis ions  wi l l  genera l ly be based on what seems urgent, with l i ttle sense of
a  bigger overarching purpose in l i fe.

Learning to l ive s trategica l ly i s  not easy. It requires , among other things , the wi l l ingness  to
sacri fi ce for the greater good of achieving the long-term goal  of a l ignment with the wi l l  and
ways  of God. Furthermore, l iving s trategica l ly requires  vis ion, honesty, commitment, and
discipl ine.

Throughout the past year, one of my associates  ass is ted me in faci l i tating numerous  s trategic
planning sess ions . This  was  his  fi rs t exposure to a  s tructured planning process . As  an
educational  exercise, I  asked him to summarize the lessons  he learned from the process .
Below are his  thoughts , with a  few modi fications  and edi ts .

I  had the privi lege of participating in five planning sess ions  with Dr. Chester
and have personal ly seen the power of s trategic planning in helping people
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   and have personal ly seen the power of s trategic planning in helping people
and organizations  a l ign with the wi l l  and ways  of God.  Here are the top ten
lessons  I  learned.

1. The Nature of Strategic Planning. According to James  4:13–17, s trategic planning i s  the
process  of discerning the wi l l  of God. Scripture indicates  that God wi l l  fund his  wi l l  (for
example, Matthew 6:33). Therefore when an individual  or organization adroi tly discerns
God’s  wi l l , there wi l l  be enough resources—time, ta lent, and treasure—to accompl ish
i t.

2. The Requisite Attitude for Strategic Planning . In the Garden of Eden, Adam and Eve
displayed their pride by rebel l ing aga inst God and disobeying God’s  commandment.
Scripture i s  clear about God’s  atti tude toward pride—he opposes  people who display
pride (James  4:6). Therefore we should approach s trategic planning with great humi l i ty. 

3. Strategic Planning Is a Community Exercise. No one i s  a l l -knowing or a l l -seeing, though we
tend to act as  i f we are. No one sees  rea l i ty clearly or completely. We need each other
(1 Corinthians  12–13). Because interdependence i s  a  principle of human exis tence
(Genes is  2:18), planning should be done as  a  group exercise (Proverbs  12:15; 13:10;
15:22; 19:20; 20:18).

4. Strategic Planning Is About Discerning God’s Timing. If you are prone to impatience, you may
have sought to do work that God wants  done, but you may have sought to execute too
quickly and therefore outs ide of God’s  timing. When people act outs ide of God’s
timing, the consequence i s  predictable: fa i lure (Numbers  14:29–45). The s trategic
planning process  should include not only discerning God’s  wi l l  but a lso God’s  timing
for executing his  wi l l .

5. Strategic Planning Is about the Right Problem-Solving Methodology. There i s  a  divine
problem-solving methodology given in Matthew 7:7–11. It i s  “ask, seek, knock.” The
process  begins  with asking—prayer. Seeking means  research to determine options . And
knocking i s  prayerful ly walking through the doors  that God opens . Efficacious  s trategic
planning requires  adroi t appl ication of the divine problem-solving methodology.

6. God Speaks Through Numbers. There are three ways  to price products , services , and
wages : cost, market va lue, and perceived va lue. Scripture does  not provide an absolute
approach; therefore one must seek discernment from the Holy Spi ri t (John 16:13).
Discerning God’s  wi l l  on matters  of pricing i s  a  deeply spi ri tua l  exercise that requires  a
humble heart, prayer, and godly counsel . Furthermore, i t i s  important to di l igently guard
against the wrong motives  (Proverbs  16:2) and careful ly seek guidance from appl icable
Scriptures  such as  Matthew 22:39—the Golden Rule.

7. God Speaks Through Customers. A corol lary of the principle of community i s  to l i s ten to
customers . Customers  who tel l  you the truth about their experience with you and your
product or service are some of the best sources  of counsel . But not every customer wi l l
tel l  you the truth. It i s  important to discern the customers  through whom God is
speaking. Wise s trategic planning wi l l  careful ly cons ider customer feedback.

8. Build a Culture of Discipleship. Supervisors  have one of two relationships  with every
worker: a  relationship marked by s in management or one marked by discipleship. Sin
management i s  inefficient and only margina l ly effective. Discipleship i s  the only sound
way to bui ld an organization. People who are humble, submitted, and teachable can be
discipled into the wi l l  and ways  of God. Organizational ly, s trategic planning requires  a
cul ture of discipleship to maximize the opportunity to success ful ly execute the s trategic
plan.

9. Goals Are Tools of Transformation.   After an organization identi fies  i ts  vi s ion and i ts
current condition, the next s tep i s  to establ i sh goals . The purpose of goals  i s  to effect

transformation. Effective s trategic planning must include goals  that are measurable
and to which the leaders  of the organization are accountable.

10. The Nature of Success. To be s trategic requires  a  defini tion of success . Success  i s  often
defined by power, influence, or money. Jesus  had many opportunities  to achieve this
defini tion of success , but his  only agenda was  to do the work ass igned to him by his
heavenly Father.  Jesus  defined success  as  obedience to the wi l l  and ways  of God.

I want to thank my associate for sharing these powerful  lessons .

God created man to work (Genes is  1:26–28). But we must keep in mind that our work does  not
define who we are, but who we are defines  what we do and how we do i t. Strategic l iving flows
from the rea l i ty of our relationship with Chris t.

Living s trategica l ly, however, i s  very di fficul t for a l l  of us . It requires  discipl ine, sacri fi ce, and
divine empowerment. But l iving as  a  moment–to–moment opportunis t wi l l  lead to a  l i fe
misa l igned with the wi l l  and ways  of God.

Jesus  was  clear about l iving s trategica l ly and defined success  accordingly: obedience to the
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   Jesus  was  clear about l iving s trategica l ly and defined success  accordingly: obedience to the
wi l l  and ways  of God.

May the Lord grant us  a l l  the grace to take these lessons  to heart and learn to l ive s trategica l ly
for the glory of God both as  individuals  and organizations .
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