
Recently, an icon of business died, Mary 
Kay Ash.  Mary Kay enjoyed a great follow-
ing and a very successful business.  For 
most, building a multi-billion dollar business 
is the name of the game.  The fame and for-
tune of such an endeavor would be ade-
quate to thrill and motivate almost anyone.  
However, for Mary Kay, success was de-
fined in broader terms than revenue and 
profit.  One gets a sense of this by listening 
to what some of her faithful followers said.  
One in particular, who has been a sales as-
sociate with Mary Kay for more than three 
decades, was quick to point this out.  In a 
television interview aired on a local Dallas 
television station the day of Mary Kay’s 
death, the sales associate said that when she 
first joined Mary Kay she was primarily 
thinking about making money.  It didn’t 
take this sales associate long to realize that 
Mary Kay was about much more than 
money.  Mary Kay was about helping peo-
ple develop as people.  In particular, she 

wanted to help women find purpose, signifi-
cance, and dignity.  In the early 60s, when 
Mary Kay formed her company, women 
were much more limited in their career op-
tions than they are today.  Having experi-
enced this reality in her own life gave Mary 
Kay the vision and motivation to start her 
own company and to provide a place for 
women to be treated fairly and equally with 
men.  She also worked hard to draw out and 
challenge her sales associates to be all that 
they could be.  This 
heart for helping 
people is perhaps, 
Mary Kay’s greatest 
legacy.  She prac-
ticed the reality that 
business is indeed 
more than money - 
it is about helping 
people find their 
place and be all they 
can be. 

A line from a recent movie poses the ques-
tion.  Are you what you do, or do you do 
what you are?  If the former is true, it means 
that our identity and purpose is defined by 
what we do.  If the later is true, it suggests 
that our identity and purpose are rooted 
within; hence, what we do simply reflects our 
significance and identity.  So which is it?  If 
we adopt a worldview that the human race is 
the product of purposeless evolution, then 
defining our identity by what we do may be 

our choice.  But if we believe that human life 
is the result of purposeful divine activity, 
then human purpose and significance is 
rooted in the divine origin of each human 
being.  Hence, we aren’t what  we do, rather 
our activity expresses our divine origin.  For 
this reality to truly help us, we must under-
stand the purpose for which we have been 
created.  To find this out, requires communi-
cation between us and our creator.  I think 
Mary Kay Ash enjoyed such communication. 

Thanks Mary Kay — It’s more than money!! 

What defines you? 

Gleanings  

In This Issue 

• What is business 
about?  Mary Kay 
showed us that it 
is more than 
money. 

• Our identity de-
fines what we do. 

• Natural business 
purging - a gift in a 
strange package.  

Services 
 
• Strategic planning 

• Mergers and 
acquisitions 

• Business valuations 

• Business analysis 

• Business plans 

• Investments 

• Investment 
strategies 

• Financial planning 

• Personnel 
assessments 

By Gerald R. Chester, Ph.D. 
January 1, 2002 

Volume 1, Issue 1 

Did you know? 
 
There has never been 
a financial audit of 
the federal govern-
ment. Furthermore, 
no annual financial 
statement is prepared.  



Since 1987, Dr. Gerald R. Chester has been 
providing business and financial advisory 
services to clients.  After receiving his Ph.D. 
in physics, Gerald moved quickly from the 
research lab into management.  From 1978 
to 1985, he managed his family’s business, 
which prospered while growing at an aver-
age annual rate of 20%.  As a business and 
financial advisor, Gerald utilizes his rigorous 
technical  education and hands-on manage-
ment experience to serve his many clients 
with seasoned balanced judgment .  His cli-
ents appreciate and value his experience and 
wisdom in both business and financial mat-
ters.  Gerald ‘s focus includes strategic plan-
ning, business analysis, business valuations, 
business plans, mergers and acquisitions, 
financial planning, investment strategies, 
investments, and personnel assessments.  
The Newsletter, Gleanings, is intended to 
provide a venue to share the insight and wis-
dom gained over the years working with 
dozens of businesses and organizations.   
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Natural Business Purging 

Coming soon on the 
Web!! 

The Commerce Department recently reported that the economy shrank at an annualized rate of 1.1% 
during the 3rd calendar quarter of 2001.  Clearly, a declining economy is not desired by anyone; but 
there is a positive side.  A shrinking economy forces companies to critically evaluate their business 
models including their resources, particularly human resources.  In my years of consulting, I consis-
tently find that human resources is one of the biggest problem areas for any organization.  What 
makes this such a problem?  In a word - change.  Change is a common ingredient of every organiza-
tion.  Nothing stays the same.  However, when people are hired, they are hired at a point in time 
based on the needs and perspective of the company at that moment in time.  Soon after a person is 
hired, things change.  As new needs are identified, companies begin to move people around with little 
thought as to whether or not the people are qualified.  The default thinking is to utilize the existing 
employees of the company to fill the new needs.   Frequently, people, who would never be hired for a 
particular position, are moved into that position simply because they are an employee.  This seems 
incredibly irrational.  How could being an employee qualify anyone for a position?  Perhaps the root 
problem is the nearly ubiquitous attitude that employment is an entitlement.  That is, once a person is 
an employee of an organization there is an entitlement to remain an employee.  Frequently I hear the 
comment, “we promote from within”.  A seemingly innocuous statement that reflects the entitlement 
mentality.  Wouldn’t a better perspective be that employment is a way to help people find their place 
in life.  Why ask people to do something that they are not gifted to do?  The benefit of economic 
downturns is that employers have to abandon the entitlement attitude about employment and make 
wise decisions about who is employed.  This is natural business purging.  A gift that is seldom valued.   

Your  comments and questions are invited.!!! 


